
Thai Limited 
DIRECTORS' REPORT TO THE SHAREHOLDERS 

Dear Shareholders, 

The Directors of your Company are pleased to place before you the performance for the quarter ended 
March 31, 2015, along with the unaudited condensed interim financial information. 

Sales 
Profit Before Taxes 
Profit After Taxes 
Earnings Per Share (Rs.) 

Performance Overview: 

For the period 
ended 

March 31, 2015 

10,945 
1,988 
1,488 
18.36 

Rupees in Millions 

For the period 
ended 

March 31, 2014 

8,486 
1,357 
1,054 
13.01 

During the period, the company posted sales revenue of Rs. 10.9 billion compared toRs. 8.5 billion in the 
corresponding quarter last year, generating a profit before tax of Rs. 2 billion as compared to the previous 
period of Rs. 1.4 billion, posting a significant increase of 43%. The improvement in performance was mainly 
due to improved sales registered by the Engineering segment owing to a new vehicle launch by its largest 
customer. 

The basic and undiluted Earnings per Share (EPS) for the period under review was Rs. 18.36 as compared 
toRs. 13.01 in the previous period. 

Accordingly, the Board has approved the 2nd interim dividend, i.e., Rs. 3.75 per share @75% for the 9 month 
ended March 31, 2015 in addition to the 1st interim dividend of Rs 3. 75 per share @ 75%, thus making a total 
Dividend payout of Rs. 7.50 per share i.e. 150% upto March 31, 2015. 

Business Brief- Engineering Segment 

The turnover of the Engineering Segment of the company has shown an impressive growth of 38% during 
the 3rd quarter of 2014-2015, resulting in highest-ever recorded sales of Rs. 1.2 billion compared to Rs. 894 
million in the corresponding quarter of last year. 

The auto sector in the country has shown a healthy growth of 44% in volumes terms during the 3rd quarter 
of 2014-2015 compared to the corresponding period of last year. The major reason for this growth was a new 
model launch by one of the OEMs, which has been very successful in the market, as well as the Punjab 
Government's Taxi Scheme for unemployed youth introduced in Dec 2014. This was further aided by a price 
reduction given by some OEMs to enhance the falling volumes. 

The management continued its focus on improving quality, Health, Safety and Environment initiatives while 
enhancing cost efficiencies through continuous resourcing and process improvement. These efforts were 
recognized as the Company received awards in the Overall Best Category and Cost Excellence from two 
valued customers. The Company also received the Top Overall Industrial Corporate Excellence Award from 
the Management Association of Pakistan (MAP). 

In line with the 3rd quarter performance, 4th quarter sales in the auto sector are expected to improve further 
owing to continued demand for the new car models and the Taxi Scheme. The business has been successful 
in coping up with the increased demands from its customers and is now working with increased capacity 
utilization achieved through process improvement and committed workforce. 
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The management of the Company will continue its effective engagement with the government for a stable 
and favorable Auto Industry Policy, necessary to promote the auto industry. In this regards the Company and 
other auto parts manufacturers have made representations and appeal to the government for the reversal 
of the 5 - 12.5% Regulatory Duty imposed on the import of steel raw materials. 

Business Brief- Building Material & Allied Product Segment 

The Building Material & Allied Product Segment of the company achieved a turnover of Rs. 4 billion as against 
Rs. 3.7 billion, an increase of 8%, during the 3rd quarter of 2014-15 as compared to the corresponding period 
of last year. 

Jute Operations 

The Jute industry continued to witness numerous challenges in the local and export markets, particularly the 
dumping of large volumes by India and Bangladesh in overseas markets, due to the dilution of the Mandatory 
Jute Packaging Act in India. In the local market, the demand for grain sacks was on the lower side from the 
Public Procurement Agencies (PPAs) as compared to last year due to excessive carryover stocks of wheat 
from last year. Moreover, the chronic issue of power shortage and increase in cost of doing business affected 
the targets set for the business. In particular the increase in minimum labour wages has impacted the profitability 
as the company is fully compliant with all regulations. 

The management is taking appropriate measures to rationalize cost of production and optimizing the sales 
mix between the local & international markets to remain competitive. This expects to yield positive results in 
future. 

Papersack Operations 

The Papersack Business continues to have positive momentum going into the final quarter, with the cement 
industry witnessing a growth of 8% on a YoY basis in local dispatches, with expectations of sustained demand 
for the rest of the year. 

To create more value for the business. the management is putting efforts to diversify its customer base and 
had made considerable inroads in a number of new sectors. This effort will provide a platform for future 
expansion and better results for the Business. Furthermore, continuous improvements in the quality standards 
have resulted in attracting global fast food franchises operating in Pakistan to choosing the Company as their 
preferred supplier of paper bags, which are both environmentally friendly and bio-degradable 

We anticipate that the demand for papersacks to be sustained across our customer portfolio, while the full 
benefit of lower oil prices and weakening Euro will be realized in the latter part of the year. On the other hand, 
the benefit of lower oil prices will benefit the competing woven polypropylene industry considerably, and may 
lead to price war for a larger share of the market. 

Laminates Operations 

Although the market remained unstable due to political unrest, there have been some improvements in the 
overall sentiments, and resultantly, the business has witnessed positive trend in the quarter under review. 
Going forward, the Business expects to gain further momentum and stability in the business. 

Due to the instability in neighboring countries/region, the export markets have not performed up to expectations. 
However, the commitment to establish FORMITE in the international markets remains high, and concentration 
remains on developing complementary markets to diversify our business risk and exposures. 

In the local market, FORMITE continues to face intense competition from the undocumented segment and 
the management is countering this aspect by focusing on premium and quality conscious customers, who 
continue to patronize the FORMITE products due to the range, quality, diversity and after sales service. 

The Business is positive that the growth momentum of the previous quarter will continue for the remainder 
of the year. 
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Investment in Sindh Engro Coal Mining Company Limited 

During the year, the Company entered into a Shareholders Agreement with Engro Powergen Limited and Hub 
Power Company Limited for joint investment in Sindh Engro Coal Mining Company Limited (SECMC). The 
Company has made an investment of Rs 360 million and also agreed to make an investment up to a total of 
Rs 3 billion subject to certain conditions and regulatory approvals. 

Subsidiaries 

Thai Boshoku Pakistan (Private) Limited 

During the 3rd quarters of 2014-15, Thai Boshoku showed healthy growth and the sale volume exceeded 
the target. The profitability reflects the efforts of the management in meeting enhanced sale volumes and cost 
rationalization. 

The Company is working on various options for expansion of its product line. Besides its own efforts, the 
management continuously benefits from the expertise and guidance of its JV Partner- Toyota Boshoku 
Corporation Japan. 

Makro-Habib Pakistan Limited 

Makro-Habib Pakistan Limited continued its cash and carry business at the Saddar store. The operations of 
this store are handled by METRO Habib Cash and Carry Pakistan under the terms of the Operation Agreement. 
The store is subject to a legal case pending adjudication in the Supreme Court of Pakistan. 

Habib METRO Pakistan (Private) Limited 

Habib METRO Pakistan (Private) Limited (HMPL) owns and manages properties with 60% shareholding of 
the Company. We are pleased to report that HMPL has declared the 3rd interim dividend for the quarter ended 
March 31, 2015 and your company's share of Rs. 88.7 million will be incorporated in the next quarter financials. 

Right Share Subscription 

The Company has made an additional investment of Rs 5.7 M through subscription towards the rights issue 
of Shabbir Tiles & Ceramics Ltd., as associate Company after the EOGM approval of March 25, 2015. 

Acknowledgement: 

We would like to thank the Almighty for all His blessings in these challenging times and to convey our 
appreciation to all our customers, dealers, bankers and joint venture and technical partners for their continued 
support and confidence in the Company. We also want to recognize the efforts of all our team members who 
have worked diligently to achieve the results. 

Karachi: April 29, 2015. 
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On behalf of the Board 

(ASIF RIZVI) 
Chief Executive 


